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INTRODUCTIONINTRODUCTIONINTRODUCTION
Dear Reader,
This issue captures news from Lucelec, Barbados Light and 
Power, EDF and T& Tec.

Should you wish to contribute to this publication or to 
showcase your company’s accomplishments, events etc. you 
can do so by sending articles to kisaac@Carilec.org

Copper Theft:  A Cause for major concern within 
the Utility Companies 

All around the world people are stealing for scrap 
metal.  Telephone wires, air conditioner coils, and old 
radiators are just some of the sought –after items.  
Petty criminals have also resorted to stealing alumi-
num gutters and copper downspouts from schools and 
churches.  But not until recently it become rampant in 
the Utility Industry.  

The stealing of scrap metal items on a large scale is 
considered to be the definition of scrap metal theft.  
Simple definition but have caused billions of dollars to 
property owners, agriculture industries as well as the 
utility companies. Scrap thieves are people who steal 
metals for their recyclable value.  The problem is that 
most do not care if they are following sound environ-
mental practices.  They also sometimes steal things 
that are not meant to be discarded.  All they care about 
is the metal.  While stealing scrap metal is nothing new, 
the high prices have made thieves bolder and more 
inventive than before, as they now have over twice the 
financial incentive for the same amount of risk.   
Scrape metal includes aluminum as well as copper but 
we shall concentrate on copper which thieves are 
being rewarded for with high prices for the copper they 
steal.

Copper has always been an enticing metal for people 
to steal because it’s 100 percent recyclable and it’s 
relatively plentiful and accessible.

Huge worldwide demand for copper and simply an 
easy heist is triggering thieves across the world to steal 
copper from construction sites, irrigation pumps, 

electrical lines 
and even new homes under 
construction.  It seems to be an 
epidemic crossing market lines and state 
lines. Last year copper prices hit an all time high of 
about $4 per pound compared to $0.65 per pound in 
2001.  The rise is due primarily to increasing demand 
from China, the biggest purchaser of copper scrap who 
are building their infrastructure and as a result they 
need wire and plumbing and basic sheet metal in order 
to modernize themselves.

Desperate thieves 
are finding ways to 
steal the metal and 
sell it to scrap yards.  
Farmers are watch-
ing their copper and 
brass irrigation 
tubes being stolen- 
costing them over 
anywhere from 
several thousand to tens of thousands of dollars in 
ruined crops and loss of equipment.  Power Compa-
nies and cellular phone companies are facing county- 
and city-wide outages as thefts of expansive copper 
plating from the bottoms of towers is costing them time, 
money and angry customers. Contractors are repeat-
edly faced with stolen wiring.  

Commercial businesses and residences are being left 
with stripped phone lines and no air conditioning as the 
copper plating disappears without notice. 

Click here to read more 

UPDATES FROM THE SECRETARIAT

Engineer’s Conference

From all indications of the just concluded 2008 Engineer-
ing Managers and Engineers conference under the 
theme “ Engineering Solutions to the challenges faced by 
Caribbean Electric Utilities in the 21St Century was the 
highest ever level of participation by delegates.  

For the first time ever 284 participants were recorded in 
attendance.  There were twenty two (22) utility compa-
nies represented by one hundred and one members , 
twenty two (22) 
associate members 
represented by sixty 
nine (69) members 
and fifty eight (58) 
non members 
represented by one 
hundred and 
fourteen (114) 
attendees.

There were over twenty presenters present each deliver-
ing on remarkable topics in keeping with the Conference 
theme.  The presenter who stood out was Mr. Shawn 
Charles from The Grenada Electricity Services Limited 

(GRENLEC) who received the best presenter award with 
his topic “ GIS: A tool for optimizing the Electric Utility’s 
Performance.”  The Grenada Electricity Services also 
received an award for the most outstanding utility award.

Another record high figure was the number of exhibitors 
in attendance.  There were forty one (41) booths and an 
additional four (4) tables which was a clear indication of 
how enthusia stic company’s are in exhibiting their 
products.

The Secretariat is sincerely grateful to the sponsors for 
their continued support and contribution which has come 
a long way in facilitating these events.  Special thanks to 
the host utility Jamaica Public Service Company, 
Platinum sponsor ABB, Platinum II sponsor Wartsila, 
Gold sponsors Emera, Sol Petroleum, Man Diesel, Silver 
Sponsor Itron and Bronze sponsor Alfa Laval. 

The conference 
concluded with two 
technical tours in 
which delegates 
chose either the 
Bogue Industrial 
Estate Power Plant 
Tour or the Hydroelec-
tric units Tour.

Copper Wire

Delegates at Conference paying close attention to the presenter

One of the many booths at the Engineers Conference.
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BUSINESS DEVELOPMENT

Human Resource Conference 2008

Plans are well on the way for this year’s HR 
Conference scheduled to take place on the 
island of Tortola BVI at the Long Bay Beach 
Resort & Villas on September 18th-19th.
This is the first time ever the BVI will be hosting 
one of the core conferences of Carilec.

This year’s Training and Human Resource 
Professionals Conference is being held under 
the theme “Mitigating the impact of the talent 
war”: Succession planning and ethical HRM.  
The keynote speaker Mr. Earnest Hilaire will 
address the theme.

A cadre of presentations on topics including:
a case study of a talent Management program 
for a large regional Caribbean company, skills 
development, Managing Generation X, Measur-
ing the Effectiveness of Training, Facing the 
Emerging Realities- HR as a Strategic Partner, 
Open Campus of UWI-responding to the Human 
Resources needs of regional companies and 
BLP Model Transitioning from Engineer to HR 
Manager will be for discourse and discussion.  
The Conference will also have an insurance 
segment with part informational oh how to go 
about selecting insurance.  They will also be 
exposed to services and packages from some 
notable insurance companies which operate in 
the region.
Click Here to Read More...

TRAINING SERVICES

CARILEC’s Training Meeting for Human 
Resource and Training Managers

Our Annual Training Meeting is carded for 
September 16th & 17th 2008, and HR Confer-
ence September 18th & 19th in Tortola, BVI.  
 
Mr. Richard Dick will be presenting on The 
Training Needs Analysis Process:  Strategic 
Alignment of Training Objectives to Organiza-
tional Goals and Overall Productivity. We are 
planning this presentation as the first session 
of the Training /HR Managers Meeting on 17th 
September, 2008. Additionally; two facilitators 
of the technical training courses will be there 
to discuss the Diesel Mechanics Courses and 
the Linesman Training with a view to having a 
Certified Linesman Porgramme. Another 
equally important objective is the planning of 
the 2009 Training Porgramme where the 
training plan for the coming year will be 
tailored to reflect the needs of the member 
utilities. 

We are eagerly looking forward to these 
platforms of information exchange and growth 
and to have our members participate in large 
numbers for learning and fellowship.  Give us 
a call at the secretariat or visit our website for 
more information.
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September Course Notices

For more information about Training please 
Click Here...

MEMBER NEWS

EDF to Develop Tidal Power

EDF has decided to build the first pilot tidal 
turbine system in France in order to produce 
electricity from the energy in tidal currents. By 
2011 between three and six turbines, with a total 
capacity of between 4 and 6 MW, will be installed 
and linked to the grid off Paimpol(Côtes d’Armor, 
Brittany), where the currents are amongst the 
strongest in Europe.

This world first is the culmination of more than 
four years of consultation and preparatory work 
along the coasts of Brittany and Normandy. The 
choice of th..e Paimpol-Bréhat site was based on 
technical and financial criteria. In addition elected 
representatives, environmental protection 
associations and all those involved with the sea 
are united in strongly approving the welcome 
iven to the project by local decision-makers.

This pilot scheme will enable the technology to 
be tested under real conditions, thus allowing its 
profitability to be assessed and an administrative 
and legal framework that will lead to the develop-
ment of a network in France to be drawn up.  In 
fact energy from tidal currents emits no green-
house gases and has the advantage of being 
completely predictable. 

Click Here to Read More...

JPSCO

JPS and Petrojam Collaborate on New 
Cogeneration Power Project

The Jamaica Public Service Company (JPS), 
along with major stakeholders, petrojam, the 
Petroleum Corporation of Jamaica (PCJ) and 
the Ministry of Energy, signed a Letter of Intent 
for the development of a Petcoke Cogeneration 
Power Project.

This partnership will result in JPS building a new 
120MW generating plant at Hunts Bay, Kingston, 
which will utilize petroleum coke (petcoke) - a 
cheaper form of fuel - for electricity generation. 
The plant will distribute 100 MW or one-sixth of 
the power needed by JPS customers, via the 
national grid, while 20 MW will be provided to the 
upgraded Petrojam Refinery. The plant, 
expected to employ over 1500 persons during  
construction, is due to be completed by 2012. 

Petrojam’s Managing Director, Winston Watson, 
described the 
partnership as “a 
synergy of two 
projects,” as the 
upgraded petro-
jam refinery will 
produce petcoke, 
which will be 
utilised to pro- 
duce electricity.
Click Here to Read More 

T& TEC

66kV Oil Circuit Breaker Replacement 
Program

In 2007, Distribution Central embarked on a 
project to replace all the 66kV Oil Circuit Break-
ers at its Substations. This programme is in 
keeping with the Area’s mandate to become 
ISO: 14001 certified by 2008.  

The ISO 14001 is an international standard 
designed to ensure the protection and preserva-
tion of the environment.  

The Oil Circuit replacement programme was 
developed by the Commission’s Risk and Insur-
ance Department in an effort to minimize losses 
associated with Substation fires that are some-
times ignited by equipment containing oils, such 
as circuit breakers. The replacement of the oil 
circuit breaker will also reduce the risk of injuries 
to employees and loss of service to customers 
arising out of these fires.  

Currently 11 of the 66kV Oil Circuit Breakers 
consisting of the GEC JB428 and Delle Alstom 
HP GE 9/12 types have been replaced with the 
Areva DT1, SF6 72.5kV type. The project 
commenced in the last quarter of 2007 with the 
Centrin 66kV Substation. 

To date the process has been completed at the

JPS President & CEO, Damian Obiglio, Minister of Energy 
Clive Mullings and Ian Moore, Chairman PCJ (R-L)
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http://www.carilec.com/publications/NewsletterArticles/Aug08_Article3.pdf
http://www.carilec.com/publications/NewsletterArticles/Aug08_Article5.pdf
http://www.carilec.com/publications/NewsletterArticles/Aug08_Article4.pdf
http://www.carilec.com/index2.php?menu=flyers&title=Flyers&id=tr
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Mayo, Couva, Savonetta and Claxton Bay 
66kV Substations. Distribution Central 
intended to complete the changeout of all 
JB428 circuit breakers by June 2008.  

The team involved in the Breaker Replace-
ment Programme, headed by Assistant Area 
Manager - Operations and Maintenance, 
Curvis Francois; includes Substation 
Engineer, Vijai Ramnanansingh; Senior Fore-
men, Mohanlal Bhagaloo and Deandath 
Ramdeo; Crew Foremen, Anthony Harewood, 
Vernon Griffith, Nigel Rampersadsingh, Ivor 
Phillip and Transmission and Distribution 
Technician, Riaz Mohammed.  Also critically 
involved in the Oil Circuit breaker replacement 
programme are employees from the Protec-
tion and Scada Department.  

This Oil Circuit Breaker Replacement 
Programme is another project by Distribution 
Central, which demonstrates commitment to 
employee safety, customer satisfaction and 
environmental preservation.

New Tobago Training Facility

The Commission, in partnership with the 
National Social Development Programme 
(NSDP) and with the support of the Tobago 
House of Assembly (THA) is preparing to 
open the T&TEC Tobago Training Facility, 
formerly called ‘The Trade School’, in the 
second quarter of this year with its first intake 
of trainees.  

The Tobago Training Facility is located at the 
former Youth Camp at Mt. St. George and will 
train up to 30 persons per intake in the 
disciplines of Linesman and Substation 
Electrician.  

The curriculum of T&TEC’s Tobago Training 
Facility will be expanded to include an 
increased number of courses bringing its 
training programme in line with what is now 
offered by the two other Technical Training 
Facilities - Penal and Port of Spain.  

Trainees at this Facility will now receive 
training in the Commission’s core areas of 
business and revenue earning initiatives.

This three and a half –year programme 
includes training in Domestic Electrical Instal-
lation- Levels I and II and in Industrial Electri-
cal Installation. Trainees also receive training 
in Occupational Safety and Health Act 
(OSHA) and First Aid. 

Certificates of Competence, endorsed jointly 
by T&TEC and the National Training Agency, 
are presented to trainees on successful 
completion of the programme.

LUCELEC

Minimising  the  Impact  of  Rising  Fuel  
Prices  - LUCELEC’s  Perspective  

The  past  12  months  has  seen  unprec-
edented  increases  in  crude  oil  prices  on  
the  international  market  resulting  in  the  
price  paid for  fuel  by  LUCELEC  increasing  
from  $7.07  to  $13.14  per  gallon  (an  86%  
increase).   These  increases  have  been  
reflected  also  in  the  fuel  cost  adjustment  
factor  (fuel  surcharge)  charged  to  custom-
ers.   The  escalation  for  the  period  April  to  
June,  2008  has  been  particularly  steep,  
resulting  in  an  increase  of  approximately  
12  � 15%  in  the  average  customer  electric-
ity  bill.    It  should  be  noted  that  rising  fuel  
and  electricity  prices  are  not  unique  to  
Saint  Lucia  and  virtually  every  utility  com-
pany worldwide  that  depends  on  fossil  fuels  
for  production  of  electricity  is  facing  the  
same  challenge.   

LUCELEC’s  approach  to  this  present  crisis  
has  been  taken  in  the  context  of  the  
Company’s  corporate  social  responsibility  
philosphy  and  the  critical  role  that  the  
Company  sees  itself  playing  in  the  devel-
opment  of  the  country,  as  the  sole  supplier  
of  electricity.    They  have  been  working  
assiduously  over  the  years  to  ensure  that  
Saint  Lucia  is  supplied  with  a  safe,  
reliable,  cost�effective  and  competitively  
priced  electricity  supply  that  is  accessible  
to  all  those  in  Saint  Lucia  who  want  it.   

The  Board  and  Management  of  LUCELEC  
are  very  concerned  about  this  current  fuel  
and  energy  crisis  and  have  been  actively  
exploring  and  pursuing  various  options  for  
minimising  the  impact  of  rising  fuel  prices  
on  electricity  rates,  their  customers  and  the  
country.

However,  despite  the  public  pressure  to  
bring  some  immediate  relief  to  customers,  
these  options  and  their  implications  for  the  
various  stakeholders  need  to  be  carefully  
considered  so  that  whatever  actions  that  
are  eventually  agreed  upon  in  the  short,  
medium  and  long  term  are  viable  and  
sustainable.   Due  caution  needs  to  be  
exercised  to  ensure  that  arbitrary  interven-
tions  which  may  in  the  end  have  major  
negative  impacts  on  the  customer,  the  
Company,  the  Government  and  the  country  
are  avoided.   

A  delegation  from  the  Company  met  with  
the  Cabinet  of  Ministers  and  has  submitted  
a  brief report identifying  the  available  
options  and their  likely  impacts.

Click Here to read More...

New Appointments

BL&P

The Barbados Light and Power is pleased to 
announce that Mr. Victor Callender will be 
appointed to the position of Senior Distribution 
Engineer with effect from January 1st, 2009. Mr. 
Callender will fill the Senior staff vacancy created 
by the appointment of Mr. Rohan Seale to the 
position of Distribution Manager on July 1st, this 
year.

Mr. Callender graduated from the University of the 
West Indies with a Bachelor’s degree in Electrical 
Engineering and commenced his career with the 
Company in 1991 as a trainee engineer before his 
promotion to the post of Distribution Engineer in 
June 1996.  He is a registered Engineer and a 
member of The Barbados Association of Profes-
sional Engineers.

In his new capacity he will be responsible for 
working closely with the management team to 
oversee the maintenance, construction and 
operation of the Company’s transmission and 
distribution system, including responsibility for 
specific capital projects.

T&TEC

Mr. Ernest Boxill former Assistant General 
Manager- Transmission Division was appointed 
by the Board of Directors to the post of General 
Manager of the Trinidad and Tobago Electricity 
Commission(T&TEC)with effect from July 17th, 
2008.  He succeeds Mr. Indarjit Singh who retired 
from the Commission on July 16th, 2008.

Mr. Boxill joined the Commission in 1973 as an 
Engineer in Training and his tenure with T&TEC 
covers some 35 years.  He has held the position of 
Area Manager in four of T&TEC’s five distribution 
Areas-East, Central, North and Tobago.  On 
several occasions over the last three years Mr. 
Boxill acted as the General Manager of T & Tec.  
He is the seventh local General Manager and the 
ninth General Manager of the Commission.

Mr. Boxill has professional affiliation with the 
institute of Electrical and Electronic 
Engineers(IEEE) and the Association of Profes-
sional Engineers of Trinidad and Tobago(APETT).  
He is also a member of the Board of Land Settle-
ment Agency(LSA).

Notices

The Secretariat would also like to say goodbye to 
Mr. Indarjit Singh who is the outgoing General 
Manager of T& TEC. Mr. Singh has retired and 
has passed the reins of the responsibility to Mr. 
Ernest Boxill. He was newly appointed to the 
Board of Directors at Carilec last year at the 19th 
Annual General Meeting.  All the best to you Mr. 
Singh.

www.carilec.com
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