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NEWSLETTER

Destruction caused by Hurricane Ike to the Grand Turks and
what Carilec as an association and its members have done and
continue to do in aiding its member country.

Since the passage of Hurricane
lke over the Grand Turks a few
weeks ago, CARILEC initiated
a request among its member =
utilities for assistance to the
stricken island. Without any
hesitation the utilities responded ==
to the call for assistance, however |
the immediate deployment of K
crews was delayed due to lack of
accommodation.

Ike’s destruction to homes

We received prompt responses from the following member utilities:
GRENLEC - Grenada, DOMLEC — Dominica, LUCELEC - St.
Lucia, VINLEC - St. Vincent, EDF — Martinique, CUC — Cayman
Islands, JPS —Jamaica, BELCO — Bermuda, GBPC — Grand Bahama,
BLPC - Barbados, APUA — Antigua and MUL — Montserrat

The CEO i.e. Mr. Edgar Wiggins coordinated the restoration efforts
on the ground securing the requwed accommodation and therefore as

BT 7 it became available, staggered
. the deployment of the crews to
44 the island of Grand Turks, over
& the initial period of a month.
- Presently, nine of the twelve
utilities have restoration crews
in the island of Grand Turks.
| According to reports from Mr.
Wiggins, work on rebuilding the
transmission and distribution

Ike’s Destruction of Utility Infrastructure

UPDATE OF THE SECRETARIAT
Human Resource Conference 2008

From all counts, the just concluded
2008 HR Conference held in the
British Virgin Islands on September
18th and 19th was deemed a success.
Delegates commented that they had a
well balanced conference in which they were treated to two days
of presentations, a dinner held in their honour as well as a cocktail
party.

Delegates at Training Seminar

There were fifty one (51) participants in attendance comprising
fourteen (14) utility companies represented by twenty-two members
and nineteen (19) non members represented by twenty nine (29) non
members.

Dr. Ernest Hilaire delivered the keynote address at the Opening
Ceremony of the Conference. He addressed the conference theme

“ Mitigating the impact of the talent war” Succession planning
and ethical HRM. The delivery spared no bones in expanding
on the theme and giving every one an eye opener into the issues
surrounding the topic.

The conference concluded on a very relaxing note when the delegates
were treated to a breathing taking cruise of the islands that make up
the British Virgin Islands.

infra-structure is progressing well. On September 24, 2008 their
main transmission/distribution feeder was successfully energized.

Restoration crews from LUCELEC, BELCO and MONLEC
are still on standby. Mr.
Wiggins  advised that
upon any three of the
earlier restoration crews
returning home, then
accommodation would be
released to have the crews
on standby mobilized to
travel to the Grand Turks. More destruction to homes
Restoration of the main feeders is the priority and work is steadily
progressing in this area. As homes and businesses are being
rebuilt, customers will be progressively re-connected. Essential
services to include hospitals, government offices are being fed by
portable stand alone where necessary.

Notwithstanding the above, Carilec would like to take the

opportunity to thank all member utilities for their rapid response

in providing restoration crews to the island of Grand Turks for

rebuilding their damaged electrical infra-structure. Many thanks
are also extended to utilities that provided
other assistance such as bucket trucks,
generators and the like.

CARILEC hasassisted in four major hurricane

restoration efforts to its members throughout

the region in the last five years hurricane

Fabian , Bermuda in 2003, in 2004 hurricane
VR S Frances/Ivan, Grand Bahamas and Grenada
utility Infrastructure  after lvan passage in 2004.

BUSINESS DEVELOPMENT
IS Customer Service & Finance Managers Conference

Globally financial institutions are struggling to keep pace with the
increasing frequency and severity of information security risks and
on line fraud that is plaguing the disciplines of Finance, Customer
Service and Information Systems. CARILEC as an association held
the above named conference to address some of these issues in a
forum for professionals in the field.

This year’s IS, Customer Service and Finance Managers Conference
is being held under the theme “Designing for Change: Internal and
External controls, fraud and data security.” The event is co hosted by
Bahamas Electricity Corporation (BEC) and will commenced with an
opening ceremony and cocktail party at which Mr. Kevin Basden who
is the CEO of BEC will welcome the delegates and Dr. Honorable
Earl Deveaux, Minister of the Environment will address the theme.
The conference is scheduled to take place on the paradise isle of the
Bahamas and it is slated for November 20th-21st.

Presentations will be made by experts in the three disciplines
represented at the Conferences IS, Customer Service and Finance:
from Dominica Electricity Services ltd(Domlec), Fidelity Bank,
Genesis Training, Bahamas Electricity Corporation, Barbados Light
and Power(BL&P), IDB, St.Vincent Electricity Services (VINLEC),
Orry J Sands & Company Ltd, Advanced Utility Systems, Deloitte,
The Saturn Partners Inc, and The Bahamas Institute of Auditors.

To Read More Please Click Here...




TRAINING DEPARTMENT

Summary of Annual Meeting of Human Resource
Managers and Training Officers

The Annual General Meeting of Human Resource Managers
and Training Officers was held in Tortola, at Long Bay
Beach Resorts September 16-17 2008. Seventeen delegates
representing thirteen utilities were present. This year
the Annual Meeting had a slightly different twist with
presentations on topics that provided edification and
direction.

The meeting began with a brief address by the Executive
Director, Mr. Nigel Hosein followed by introductory remarks
by the Training Coordinator. Ms. Laurena Primus, who in
her address, recognized Mr. Aldwyn Lequay recently retired
for long and outstanding service to CARILEC in the area of
Power Plant Operators Training. Mr. Lequay who retired last
year was unable to attend but Mr. Alfred Harris accepted the
plaque on behalf of Mr. Lequay.

Presentations were made by Mr. Richard Dick on the topic
“Training Needs Assessment: Adding Value to Training”, Mr.
Alfred Harris on the current Linesman Training Porgramme
offered at CARILEC. Mr. Alfred’s presentation served as
a precursor to the discussion on the future of the Linesman
training course; how it can be changed to suit the changing
emerging needs of the utilities. He used the JPSCO’s Certified
Lineman Training Porgramme as a model.

Mr. Anstey Payne presented on the current Diesel
Mechanics Programme offered by his company
through CARILEC. His main aim was to provide
information on the City & Guilds Certificate Diesel
Mechanics Programme detailing the content, nature
and processes involved if CARILEC were to seek
validation from City & Guilds.

A Strategic Plan commissioned and developed by the
Board of Directors of CARILEC was discussed with
the delegates for feedback and support.

It was noted that the Training Programme as of 2009
will be guided by the following objectives as laid out
in the Strategic Plan.

Click Here To Read More...

Training schedule for the month of November

Course
COURSE TITLE Dates
1. Electric Metering Systems November 4 - 5

2. Power Plant Operaters (Lev [l) | Novemnber 10 - 14

3. Disaster Management: Novernber 11 - 13

A Project Approach

4. Photo Voltaic November 11 - 13

5. Relay Testing November 11 - 13

6. Power Plant Operators (Lv lll} | November 24 - 28

DECEMBER 2008

1. GIS Using ARC View

Click Here for More Information About Training...

Decemberl - 5

MEMBER NEWS
BELCO

BELCO to Issue Solicitation of Interest (SOI) for
Large-scale Renewable Energy Projects

(Hamilton, Bermuda, Thursday, September 4, 2008) -
Bermuda Electric Light Company Limited (BELCO)
announced today that on September 12, 2008 it will issue a
formal Solicitation of Interest (SOI) for Renewable Energy
Projects.

The SOI invites suitably qualified parties to indicate their
interest in developing large-scale, long-term renewable
energy projects in Bermuda, utilizing wind, solar photovoltaic
or ocean generated power, as well as projects that would use
waste products to generate power.

A.L. Vincent Ingham, BELCO President & CEO, said, “Our
goal is to build a secure, reliable and sustainable electric
system, and a key element in our plans is to develop a low-
carbon generation option as a part of our future generation
plant mix. We believe that there are two paths to achieve
this objective. The first takes advantage of existing small-
scale renewable technologies that can be deployed within
our residential and commercial customer base, and the other
is to partner with experienced suppliers for the deployment
of appropriate large scale renewable projects that will help us
meet future energy requirements.”

Mr. Ingham continued, “We believe it is important for the
country to make progress toward realizing international
renewable energy targets, so internally we have set BELCO’s
target at 20 percent of energy generated from large- and
small-scale renewable sources by 2020. This would also
enable us to cover electric energy consumption growth
projected to occur over the next 12 years.”

“Secure, reliable and sustainable power is a fundamental
requirement and a key to Bermuda’s continued economic
success, which we intend to fulfill in the future,” Mr.
Ingham said, adding, “The fact should not be forgotten that
this means also planning for the continued replacement of
conventional generating equipment to meet demand, as well
as to provide back-up generation when renewable resources
are not producing power.”

BELCO is primarily interested in purchasing energy under
long-term arrangements with renewable energy facilities that
are owned and operated by separate entities, as it does with
Government’s Tynes Bay waste-to-energy facility. BELCO
will, however, consider other arrangements, including
ownership participation with other entities and build, own,
operate and transfer projects.

The SOI will be available to all suitably qualified parties
on September 12, 2008 on BELCO’s energy web site,
www.empoweringprogress.bm, as well as at the company’s
Serpentine Road headquarters. The deadline for application
under the SOI is November 14, 2008. BELCO expects to
announce a short list of preferred candidates and to hold
public consultations in the first quarter of 2009, then to sign
agreements by June 30, 2009 with commercial operation
expected to commence by January 1, 2013.

NEWSLETTER

VIWAPA

Construction Progressing well on New Heat Recovery
Boiler System

Seeking to improve its own energy efficiency and reduce
customer costs, WAPA recently began installing a heat
recovery steam generator (HRSG) located at the Richmond
Power Plant on St. Croix with future plans to add an
additional heat recovery unit at the Randolph Harley Power
Plant on St. Thomas.

The new Heat Recovery Steam Generator on St. Croix, also
referred to as a Waste Heat Recovery Boiler (WHRB),
will be known as Unit #24 and will capture energy that
would normally exhaust from existing Units #16 and #20
gas turbines in the Richmond plant and generate steam for
power and water production. Unit #24 will greatly increase
the Richmond Power Plant’s efficiency and reduce fuel
consumption.

Unit #24 is expected to be operational in two years with
immediate savings to WAPA customers of $13 to $15 million,
depending on the future cost of fuel oil. The steam unit has
been purchased at a price of approximately $10 million. The
entire project will cost $36 million. It is anticipated that the
project will be completed by September 2008.

A HEAT RECOVERY STEAM GENERATOR or HRSG is
a heat exchanger that recovers waste heat from a hot gas
stream and produces steam that can be used to drive a steam
turbine. A common application for a HRSG is in a combined-
cycle power station, where hot exhaust from a gas turbine is
fed to an HRSG to generate steam, which in turn drives a
steam turbine. This combination, an important component
in cogeneration plants, produces electricity more efficiently
than either the gas turbine or
steam turbine alone.

WAPA’s newest HRSG will
_ consistof alowand high pressure
. component. The lower pressure
. steam will be directed towards
..\ the water plants to desalinate
' sea water, and the high pressure

steam will assist the turbines

to generate electricity. WAPA
broke ground in September for this project and at this time,
Island Mechanical Corporation is presently assembling the
structure for the boiler in the Richmond Plant.

LUCELEC
Generation Expansion: Meeting the Demand

The rapid rise in the cost of crude oil is causing electric
utility companies the world over to increase their efforts
at identifying new and alternative means to reduce their
dependence on fossil fuels that are indexed to crude oil.
This is because rising crude oil prices means increases in the
cost of diesel, and for small island states like St.Lucia, where
electricity is produced by the conversion of diesel, the effect
can have a major impact on the economy.

With the current demand for electricity peaking at 54.1MW
against an installed capacity of 77MW and a forecast 3%
per annum increase in demand, it is clear that additional
generating plant will be needed by 2011. This new
generation capacity will have to utilize fuels that are cheaper
than diesel.

P.T.O.


http://carilec.com/index2.php?menu=flyers&title=Flyers&id=tr
http://www.carilec.com/publications/NewsletterArticles/Oct08_Article2.pdf

A study was commissioned in 2006 examine the use of Heavy
Fuel Oil(HPO) as a cheaper alternative to diesel and the report
recommended the conversion as soon as possible in light of
the savings to be had, but was mindful of the difficulties in
obtaining HFO at LUCELEC’s Cul De Sac(CDS) plant and
noted emissions from HFO at CDS would be greater than
that from diesel usage. The Company is currently engaged
in discussions on this conversion with the manufacturers of
the engines.

Additionally LUCELEC has considered the use of natural gas,
either piped or in the compressed form, as well as solid fuels as
alternative sources of energy for conversion to electricity in its
proposed generating plants. The use of solid fuels such as coal
and pet coke offers a solution, but unlike conventional diesel
gensets(generating engines) with small foot-prints(physical
space or land)and modest capital requirements, the technology
to convert these fuels to electricity requires large capital
investments and footprints several
times greater than that of a diesel
station.

LUCELEC has undertaken pre-
feasibility ~ studies  regarding
the erection of a Circulation
Renewable Energy Sources  Flyuidised Bed(CFB) solid fuel
generating plant. So far there are major technical concerns
and the financial and economic studies have shown significant
reductions in electricity rates if the CFB is installed.

Renewable energy sources such as wind energy, geothermal,
and more recently photovoltaics are also being pursued with
the view to providing lower electricity rates while improving
the reliability of the electricity supply.

LUCELEC Honours Retirees

LUCELEC has been paying tribute to its retirees. The
Company recently brought together over 50 of its retired
employees, their family members and LUCELEC staff, in a
special function held at Stony Hill to socialize and network.
The former employees, many of whom served the company
for over 25 years, had not met in such a gathering since leaving
LUCELEC.

According to Trevor Louisy Managing Director of LUCELEC,
the event was one of the many ways the Company sought to
express its gratitude to the former employees, acknowledging
that many of them had laid the foundation for the Company’s
success as one of the best electric utilities in the region. It was
only fitting, he said, to recognize their hard work. Additionally,
he noted, the Company’s current staff benefit from keeping in
contact with the retirees.

Noting that the event “highlights the importance we place on
our staff” LUCELEC’s Human Resource Manager, Nicole
Du Boulay, emphasized that the Company maintains regular
contact with its retirees. She revealed that retirees can now
choose to sign on or continue on the Company’s medical
scheme for employees, with LUCELEC making matching
contributions.

: / / ] _1.'-l
LUCELEC Managing Director Trevor Louisy with
some of the retirees

Click Here to Read More...

JPS PUBLIC EDUCATION RESPONSE TO HIGH BILLS

The Jamaica Public Service Company Ltd. (JPS), like
other electric utilities across the Caribbean and the world,
experienced an escalation in operating costs this year, due to
the unprecedented rise in global oil prices. As fuel costs are a
direct pass-through to the customer, this resulted in electricity
bills being increased by at least 40 per cent across the board.
Not surprisingly, customers expressed their concern about
the situation, while the company responded with a public
education campaign, designed to increase an understanding
of the factors involved in the pricing of electricity.

The series of advertisements which appeared in the press
during September can be viewed here.

The campaign also included the production of a new brochure
entitled “How Come?” (Jamaican vernacular for “Why?”).
The Brochure can be viewed here.

The latest publication, which bears the subtitle “Answers to
your tough questions... on fuel and billing” sought to do just
that, in language which was friendly and simple enough, for
the wide range of customers we must address.

Thankfully, now that fuel prices are trending downward,
we expect to see this reduction also passed through to our
customers. Naturally, as a heavily oil dependent operation,
we continue to seek opportunities to expand the use of
alternative energy sources, a move which we anticipate will
begin to pay dividends in the medium to long term.

OTHER NEWS

UTILISOL
UtiliFlex and the Juice Gauge™ Web Widget

As odd a pairing as green and economic interests may be at
times, rising prices and a myriad of climate changes make
energy conservation critical to both environmental and
financial concerns. UtiliFlex’s Juice Gauge™ gives energy
consumers the ability to monitor power usage on their internet
home page, and view recent consumption levels.

In antiquated utility billing arrangements, families receive
the statement a few weeks after the end of the billing
cycle, far too late to make any noticeable changes. They
then belatedly wish that they had been able to reduce their
power consumption by limiting wasted electricity. Today,
many electric and other utility companies are switching to
Advanced Metering Infrastructure (AMI) sometimes referred
to as “Smart Metering.” These systems allow for two-way
communication between customers’ meters and the utility
company. Usage information is collected from the consumer
and passed along to the company. If consumers have the
feedback, this information allows for rapid and timely changes
to be made in consumption patterns, as dictated by changing
conditions; whether changes in demand, production, or even
price of power generation. Nonetheless, most customers
utilizing AMI systems still only receive monthly bills.

Although many utilities are currently using AMI, realistically
providing customers easy access to gathered information, so
that they can use the knowledge, is another hurdle. In some
areas is it possible to obtain one’s daily usage through logging
in to the utility company’s web page, yet this is an unwieldy
process and the majority of customers.

Although many utilities are currently using AMI, realistically

NEWSLETTER

providing customers easy access to gathered information,
so that they can use the knowledge, is another hurdle. In
some areas is it possible to obtain one’s daily usage through
logging in to the utility company’s web page, yet this is an
unwieldy process and the majority of customers, even those
accessing computers daily, will not take the extra time, or
remember, to check household power usage.

Click Here to Read More...

SPECIAL NOTICE

CARILEC would like to take this opportunity to say thank
you for a job well done to the teams below who assisted
our sister utility The Turks and Caicos with their restoration
efforts after the passing of Hurricane Ike on Sunday
September 7th, 2008.

Barbados Light & Power

The 2008 hurricane relief team at the Grantley Adams
International Airport prior to departure to Grand Turk.
L to R: Samuel Blades, David Slocombe, Wayne Blunt,
Ronald Stanford, Ralston Gittens and Reginald Parris

Jamaica Public Service Company Ltd.

The JPS team consisting of Wayne Francis, David Wilson,
Damian Kidd, Oneil Archer and Ricardo Williams.

Grand Bahama Power Company Ltd.
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The Grand Bahama team headed by Keith Knowles,

Vincent Knowles, Walter Smith and Carol Smith

Also to the Dominica Electricity Services Ltd (DOMLEC),
Grenada Electricity Services Ltd (GRENLEC), Antigua
Public Utilities Authority (APUA) and The St. Vincent
Electricity Services Ltd (VINLEC).
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